
Agenda Item 6

April 28, 2016

Contract with 

Alexan RPM

Norma Pate, Deputy Director for 

Administrative & Legislative Services



Contract Purpose

■ IT Strategic Plan

■ Assist with the Development and 

Implementation of IT Projects

■ Comply with California Technology 

Agency Reporting Requirements
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Alexan RPM 

Summary of Qualifications

■ Bryan Gillgrass, Project Manager
 42 years of experience in technology advisory 

services.

 Business and IT consulting practice leader for 
the past 16 years with private sector 
management consulting firms.

 Knowledgeable in business and IT strategic 
planning, business-driven technology 
architecture, change management, project 
management, and the development of IT 
governance doctrines. 

 Served as Chief Information Officer for three 
large state departments.

3



Proposed Motion

■ The Commission approves the 

contract with Alexan RPM and 

authorizes the Executive Director to 

enter into a one year contract in the 

amount of $135,000.
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